
Collaboration Planning- Energy 

- Goals 

o Affect which energy technologies get deployed and who owns them 

 “Building community power” as thematic point for that goal 

 Strategies 

 Work from the inside, find an ally in power or work into positions of 

power 

 Tactics 

 Justice 

 Making cost of decisions personal, clear. and powerful 

 Develop tax structures that allow for community investment (bridge 

incentives for communities that can’t get there on their own) 

 Action Plans 

 Identify revenue streams for community investment 

 Identify/create institutional demand 

 Support network for entrepreneurs in solar 

 Empowering municipal access to management of energy services 

 Franchise agreement 

 Challenge management  

 Political education about why democratic control is important 

 Identify narratives that challenge existing structure 

 Tracking innovation and engaging community imagination 

 Environmental refugees, racism 

 Reposition energy as a service rather than a commodity 

 Equity and community wealth building 

 Need some way to distinguish this effort from other similar efforts 

 Raising capital in a way that transforms the economy, identifying and 

creating markets in a way that transforms the economy 

- Synthesis and coordinate process of doing education in more communities, including rural areas. 

How do we leverage that to building power in other cities 

- Build relationship with Endowment Fund, which has capital, and leverage relationships at other 

institutions to provide resources to other projects; also looking into some tools 


